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On a Potential OGI Bid 
Summary. The Canadian stock market is closed today for Thanksgiving there (the US stock market 
is open), so, if Friday’s chatter about a potential Aurora/Organigram merger (proposal) is true, we 
would not expect any formal confirmation until Tuesday (10/13). If at all. The latest Curaleaf offer 
(US$1 cash per ACB share plus 0.4013 of a CURLF share), at US$4.74, is more than 60% above 
where ACB was trading before news of the first Curaleaf offer came out ($2.89 on 8/10). Besides 
the hefty premium to where ACB was trading, the Curaleaf pitch is also about better stewardship 
(we will not opine) and giving ACB shareholders US exposure. As we have often argued in previous 
research notes, investors (excessive?) focus on the US story, has overlooked the LP optionality in 
the growing overseas markets (which has pushed up MSO valuations, while the opposite has taken 
place with LPs, generally speaking). If the Curaleaf bid should teach investors one thing, it is about 
the potential of the international markets and about the strategic importance of compliant EU-
GMP supply chain (especially at source). Given the run up in ACB shares, it is hard for us to envision 
a scenario of everything going back to status quo (pre 8/11); could the ACB board tolerate the 
potential 40% drop in the ACB share price? As we explain here, with BAT’s backing, we believe OGI 
could outbid Curaleaf (which can only go so far in increasing the cash piece of the offer; sure, more 
stock could help, but S3 delays do not help the case). BAT had only one page (Capital Markets Day 
on Sep 29-30), in its “brick-like” investor deck, dedicated to cannabis, but if the OGI/Sanity deal 
steep valuation (with BAT’s backing) is a sign, in our opinion, BAT gets it (the international medical 
cannabis upside). It remains unclear, when OGI’s Moncton NB >120ton facility will receive EU GMP 
certification. In short, ACB’s >60 tons indoor EU-EMP compliant capacity (River and Safari, per our 
estimates), plus >2tons in Germany (Leuna), have great strategic value (both to OGI and Curaleaf). 
Note: we are not taking sides on the matter, but here we review the bid structure scenarios, and 
compare scale, sales, margins, and supply chain for ACB, CURLF, and OGI (we also compare with 
High Tide’s Remexian). 

Comparing the Key Players: Sizes, Sales, Margins, Supply Chain 
Comparing supply chains. If we compare OGI/Sanity, High Tide/Remexian, Curaleaf, and Aurora, 
we calculate the latter is the smaller of the four in terms of German wholesale revenues, with the 
first three near C$40Mn in the latest qtr and ACB at C$25Mn. But re supply chain, ACB has the 
edge. HITI buys from various 3rd parties (10.2 tons in the latest qtr); OGI supplies most of the Sanity 
business (although not all), but all of it is EU GMPd by 3rd parties (OGI management estimates this 
at a cost of C$0.50/gram). In recent podcasts, Curaleaf has said it only grows about 20% of its 
international business, with the balance bought from 3rd parties (Curaleaf’s Northern Green 
Canada unit grows but also provides EU-GMP services to 3rd parties)  

Per the latest data, we estimate ACB’s German sales are below those of OGI, HITI, and Curaleaf. 
ACB’s German sales are about a third less than those generated by OGI/Sanity, Curaleaf, and High 
Tide’s Remexian, per our estimates, taking data from the latest reported quarters. That said, in 
part due to supply chain, and a more premium portfolio, we calculate ACB’s European gross 
margins may be 2x those of the peers mentioned here. 
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• Curaleaf reported international sales of US$51.4Mn (C$71Mn) for the June qtr, split as 
follows: US$16.4Mn retail (mostly UK, per our estimates); US$31.9Mn wholesale (mostly 
Germany, we estimate); and US$3.1Mn in fee income. If we assume, >90% of wholesale 
was Germany, that would imply sales of ~C$40Mn. For the June qtr, it reported cash gross 
margins of 44% (vs. 56% for its domestic business). 

• ACB reported international sales of C$43.3Mn (all wholesale), with Europe accounting for 
C$32.1Mn and Oceania for C$11.2Mn. ACB is also one of the leaders in Poland and bought 
downstream assets in the UK recently. We estimate Germany is >75% of ACB’s European 
wholesale revenues, or C$25Mn. ACB reported cash gross margins of 61% for its global 
medical cannabis business in the June qtr (down from 69% a year earlier, as it felt the 
impact from changes in reimbursement to veterans starting 4/1/26), with international 
likely close to 70% per our estimates. 

• OGI said Sanity Group sales (now fully-owned by OGI) in the June qtr (proforma) were 
€25.5Mn (C$41Mn). OGI does not split gross margins by division, but in the June qtr they 
reached 37% vs. 25% in March, to a large extent due to the consolidation of the Sanity #s 
(the deal closed on 4/15/26). Assuming rec gross margins did not change much between 
the March and June qtr, we estimate the OGI/Sanity gross margins (inc D&A) around 60%. 

• High Tide said Remexian revenues were C$38.2Mn in the latest July qtr (2026), with gross 
margins of 26%. Volumes were up 35% qoq, while sales (in C$) were up 21% qoq (implying 
rev/ton was down ~12%). 

On the Curaleaf Offer and Potential OGI Bid 

The Curaleaf offer. Per the latest offer (10/5), Curaleaf will pay US$1 per ACB share plus 0.4013 of 
a CULRF share (latest share price is US$9.33). The latter is equivalent to US$4.74. ACB shares are 
at US$4.44 (>6% discount). Taking the latest ACB share count reported (8/4) of 64,861,819 shares, 
the deal values the ACB market cap at US$308Mn. Taking ACB’s net cash of C$149Mn (US$108Mn), 
the deal EV is US$200 (or C$285Mn, taking the latest FX rate of 0.701). If we take ACB FactSet 
consensus for FY27 Mar (C$294Mn sales; EBITDA C$20Mn), the Curaleaf offer values Aurora at 1x 
sales and 14x EBITDA, and taking CY27 FactSet consensus (C$304Mn sales; C$32Mn EBITDA) at ~1x 
sales and 9x EBITDA. In the event of a competing bid, by how much more can Curaleaf increase its 
offer, or at least the cash component? 

• Per the latest offer, we estimate the proforma net debt at US$667Mn, or 2.2x EBITDA (we 
assume synergies at 7% of target co sales), or 3.8x if we factor the $480Mn in tax debt of 
Curaleaf (including 280e related “uncertain tax provision”). The Curaleaf share count goes 
up from 265.8mn to 291.8mn (i.e., Curaleaf shareholders will own 91% of the newco). 

• If Curaleaf were to set the offer at $5 per ACB share, all cash, the Curaleaf proforma net 
debt to EBITDA would be 3x (4.6x inc. tax debt). We do not think that is viable in the 
current industry context. We think 2.5x would be the maximum threshold; at that level, 
CURLF could increase the cash component to US$2.50 (for a total offer of US$6.24, or 
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C$8.90, if it does not change the cash ratio of 0.4013 Curaleaf shares per ACB shares; or 
it could lower the cash component and leave the total offer of ~$4.74 unchanged). The 
table below shows the current offer structure 

Table 1: Math of Curaleaf Buying ACB (per latest offer) 

 
Source: Z&A estimates; company reports 

 

Table 2: Math of Curaleaf Buying ACB increasing cash per share to US$2.50 and total bid to US$6.24/share 

 
Source: Z&A estimates; company reports 

 

US$ Mn C$Mn US$ Mn C$Mn US$ Mn Deal Cash US$ Mn
Curaleaf Aurora Aurora Both Synergies Flows ? New Co

Financials 
Sales 1,385 270 195 1,580 1,580
EBITDA 280 14 10 290 14 304

EBITDA margin 20.3% 5.1% 5.1% 19.2%
EBIT 17 -35 -25 -8 14 5

EBIT margin 1.2% -12.9% -12.9% 0.3%
Net cash (debt) -710 149 108 -602 -65 -667

Net cash(debt)/EBITDA -2.5x na na -2.2x
Tax debt -480 -480

Net debt inc tax debt to EBITDA -4.2x na na -3.8x

Share count (mn) 265.8 64.9 new CURLF count (mn) -> 291.8
Current share price (US$) 9.33 4.44

Target Company Valuation
Implied ACB EV (US$ Mn) 200

Implied ACB market cap bid (US$ Mn) 308
Total ACB share price bid (US$) 4.74

cash component (US$ per share) 1.00 65 US$ Mn cash
stock component (0.4013 ratio) 3.74 26.0 mn (CURLF shares issued)
Bid premium 7%

US$ Mn C$Mn US$ Mn C$Mn US$ Mn Deal Cash US$ Mn
Curaleaf Aurora Aurora Both Synergies Flows ? New Co

Financials 
Sales 1,385 270 195 1,580 1,580
EBITDA 280 14 10 290 14 304

EBITDA margin 20.3% 5.1% 5.1% 19.2%
EBIT 17 -35 -25 -8 14 5

EBIT margin 1.2% -12.9% -12.9% 0.3%
Net cash (debt) -710 149 108 -602 -162 -765

Net cash(debt)/EBITDA -2.5x na na -2.5x
Tax debt -480 -480

Net debt inc tax debt to EBITDA -4.2x na na -4.1x

Share count (mn) 265.8 64.9 new CURLF count (mn) -> 291.8
Current share price (US$) 9.33 4.44

Target Company Valuation
Implied ACB EV (US$ Mn) 297

Implied ACB market cap bid (US$ Mn) 405
Total ACB share price bid (US$) 6.24

cash component (US$ per share) 2.50 162 US$ Mn cash
stock component (0.4013 ratio) 3.74 26.0 mn (CURLF shares issued)
Bid premium 41%
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Can OGI pay more? In terms of sales, OGI is now (including Sanity proforma) 1.6x larger than ACB, 
and EBITDA is almost 4x; it has net debt of C$9Mn vs. net cash of C$149Mn for ACB. But in terms 
of market cap, OGI is smaller than ACB (C$191Mn vs. C$411Mn). Per our math, we do not think 
OGI can buy ACB on its own (even with a mix of stock and cash), so BAT would need to step in. 

• Scenario OGI on its own (not doable, in our view). Assuming OGI would need to top the 
Curaleaf bid (let’s stay US$6.00, or C$8.55 taking the latest FX rate of 0.701) but could not 
lever to more than 2.5x net debt to EBITDA (deal proforma, assuming synergies at 7% of 
target co sales), the C$8.55 offer would be C$5 cash and 2.2571 OGI shares per ACB share. 
The latter would result in a new OGI share count of 287mn (It would issue 146mn shares). 
So, OGI would end up with 2.5x proforma net debt to EBITDA leverage, and ACB 
shareholders would own 51% of the newco (and OGI shareholders would be diluted to 
49%). 

• Scenario of BAT stepping in. BAT is capped at 30% voting control (due to UK rules) and 
49% ownership. At present it owns 29.95% of the common stock and also owns preferred 
shares in OGI (in the OGI books at C$71Mn). In the example above (which we do not think 
is doable), BAT would be diluted to 14.7% ownership. But it could still increase its stake 
in the proforma company by injecting new monies into OGI. For example (see table), if it 
injects C$60Mn (for another >40mn shares), OGI could fund the C$8.55 per share offer 
for ACB, paying C$6.43 cash (to be at 2.5x proforma leverage) and 1.5696 OGI shares for 
every ACB share. In this case, OGI shareholders would own 64% of the newco, and BAT 
19%. We realize this is just one example (and there are many iterations/permutations), 
but our point is that if BAT wants to help OGI take control of ACB (and outbid Curaleaf), it 
has the flexibility to do so. 

Table 3: Scenario of OGI buying ACB at C$8.55 per share with no BAT involvement (not doable) 

 
Source: Z&A estimates; company reports 
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Table 4: Scenario of OGI buying ACB at C$8.55 per share with BAT involvement 

 
Source: Z&A estimates; company reports 
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Table 5: Stocks Mentioned in this Report (Z&A covers 20 MJ stocks at present) 

 
Source: Z&A ratings 
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Appendix I: Company Financials 
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Exhibit 1: Financial Highlights 

 
Source: Z&A estimates, company reports 

Zuan
ic 

& A
ss

ocia
te

s

Produced for battley.cam@gmail.com at 13 October 2026 14:16



 

12 October 2026                        Aurora Cannabis: On a Potential OGI Bid  

©2026 Zuanic & Associates                                             https://zuanicassociates.com/ 

  

10 

Exhibit 2: Divisional Sales Trends 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Gross Profits by Division 

 
Source: Z&A estimates, company reports 
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Exhibit 4: Summary Cash Flow 

 
Source: Z&A estimates, company reports 
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Appendix II: Valuation Comps 
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Exhibit 5: LPs Valuation Multiples 

 
Source: FactSet and company reports 
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Exhibit 6: LPs EV Calculations 

 
Source: FactSet and company reports 
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Exhibit 7: Stock Performance 

 
Source: FactSet and company reports 
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Analyst Bio 
 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 
Over the past seven years he has launched coverage of over 40 companies in the US, Canada, and overseas, plant-touching as well as service providers (tech; 
finance), and has also consulted with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, 
and relies on a fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a 
macro/sectoral level in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The 
firm is also available for short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with close 
to 30 companies (in North America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific 
projects. Pablo is often a guest speaker at industry conferences (London, Berlin, Brisbane, Chicago, New York, and others). At various points in his career, he has 
been II ranked and called as expert witness in industry investigations. Pablo has a deep global background having covered stocks over the past 20 years in the US, 
Europe, Latin America, and Asia, across consumer sub sectors. Prior employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard 
Business School, he started his career as a management consultant, which brings a strategic mindset to his approach to equity research. He can be contacted via 
the company’s portal https://zuanicassociates.com/ ; via email at pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 
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Disclosures and Disclaimers 
 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is 971 US Highway 202 N, Ste A, Branchburg, 
New Jersey 08876, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic macro industry notes. 
The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports. 

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 
personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 
notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 
purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 
by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 
one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 
any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 
Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 
well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 
may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 
(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 
without the prior written permission of the author. 
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